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1.

The University of Vaasa HRS4R Action Plan for the strategic period 2Ot7 -2O2O:

Making major investments in renewal

We are building a future-proof university and making major investments in renewal. We aim to operate as

a clearly profiled, financially efficient, high-quality independent unit. Well-being of our staff and the

activities supporting well-being at work (e.g. actions in the HRS4R strategy / the HRVI strategy) are essential

and will point our development activities in the right direction.

However, we strongly feel that when the new Schools and the new research platforms (led by the newly

appointed Deans and Directors) start their operations in January 2018, the HRM strategy and the HRS4R

action plan will need to be reconsidered in the light of the new organization. Even though the next step

after the internal assessment in University of Vaasa HRS4R process is in fact the external assessment in

2O2O, we anticipate the need to revise the action plan already at an earlier stage. lf/when needed, a

revised action plan, created in cooperation of the Deans and research staffof the new schools, will be

submitted to the Commission one year of following the strategy implementation.

Please find below our revised Action Plan for the strategic period 2077 -2020.

TÍtle actÍon TÍmÍng (at leost by
yeofs
quørter/semester)

Responsible
Unit

I ndÍcator(s) / To rget(s)

HRM øctíon pldn theme: Manogement and leodership

CIeor roles ond responsibilities for
monagers

Ql- Q2 / 2018 Monagement
Group
supported by oll
services,
The training
programme will
be coordinated
by the HR

Services

Regulor and systemotic monoger
tro¡n¡ng and induction (in port
compulsory)

Development of the monøgement
system

Ql- Q2 / 2018 Monogement
Group
supported by oll
services,

The training
progromme will
be coordinoted
by the HR

Services

The roles of the Deons, the Monogers,
the reseorch plotform Directors ond
others in mønogeriol posit¡ons ore
now more clearly defined in the
updoted University, which will come

into force 7.1.2078 olong with the new
orgo n isot¡onol structu re.

The roles will be further strengthened
by offering regular ønd systemat¡c
ma na ger tro in ¡ng, o nd strengthen i ng
the induction of new Manogers upon

work størt. The troining will be toilor-
mode to meet the needs of different
monogeriol positions.

Further indicator: Regulor work
wellbeing survey results: questions in
sub-area 4: Managerial work
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HRM dction plan theme: Culture of co-operotíon dnd developing work ploce climøte os well øs
work well-being
Modern ond flexible working
qrrangements

I n cre o sed op po rtu n iti es for d i sto n ce
work and sobbaticols

Q2/2018 The

Management
Group, The HR

Services

Revised guidelines ond proctices for
distonce work (occording to the new
Iegislation on work time).
The working time regulations for
teaching ond research stoff ore

flexible (the onnuol working time is
7624 hrs ond the work is corried out
occording to the onnual work plan).

Concerning distance work:
The working locotion is determined
bosed on the pos¡tion but os o general
rule the location is Voaso. ln order to
octively contr¡bute to the reseorch ond
teoch¡ng environment, the selected
candídote is expected to spend oround
three days o week in Vaosø,

Q4/20L7 - Q1/2018 The
Manogement
Group, the
Facility Services

New Compus Strøtegy, planning
phose: remodell¡ng the university

Íac¡lities: creoting modern and flexible
study ond work environments that
support team working and ¡nteroct¡on.

Qs/2018 The

Management
Group, the
Facility Services

The remodelling will stort in practice

Q2/2017 ICT Services lnstead oÍ purchosing lT equipment
(computers, mobile devices etc.), o
lease ogreement will guorontee
modern ond up-to-dote working
equipment

Setting goals ond leoding (driving force)
cooperotion

a Enabling and orronging
forums for formol and
informa I expe rie n ce o nd
knowledge sharing as well os

collaboration across
orgo n ¡sat¡on o I borders.

Q2/2018- Q4/2020

Monqgement
Group

Market¡ng and
Communication
Services (along
with other
internol

functions)

Deve I o p i n g cross-fu n cti o n o I
cooperotion:

¡ lmplementotion of the new
organizotion. The new
Deons and monogers stort
building up colloboration
with¡n ond across the
Schools.

a The new intranet Navi is an
interoctive portol based on
wikis, communities ond
sociol medio feotures, which
olso enobles it to become o
tool for more interoctive,
reol-time com mu n¡cation
o nd information sh o ri ng.
lmplementotion of the new
commun¡ties will continue in
2018.
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HR Services
(olong with
other internol

functions)

Graduote
School,
Reseorch

Services

Educotion
Services

Monagement
6roup, Deons,

Council of
Research and
Education

a Person nel Tro i n ings a nd
workshops

Forums dedicated specifically for
development of teoching ond
reseorch:

e Research related intronet
Novi communities e.g.: EU-

funding, Reseorchers,

Doctorql students,
. lnvestments to the

development of digitol
com petence in teach i ng :

Ed ulob, Ed ucotion Services

supported by the recently
Digital leorning coach

c Storting in 2078, the
U nivers¡ty's Council of
Reseqrch ond Educotion, will
streo ml ine the processes

a nd facilitate informotion

flow between Schools qnd

services

Further indicotor:
. Regular work wellbeing

survey quest¡ons results

from sub-area 7: sense of
commun ity o nd cooperotion
in the work environment

Q7/20L8 - continuous
orrangement

Well-being ot
work group,
HR Services

lnformol forums for colloborøtion ond
sense oÍ community:

o The

un¡versity will support its
pe rso n n e I's s pø re-ti m e cl ubs

finoncially. The first round of
ø pplications was orgo n ised

in Qj/2017, and the clubs

will start their octivities in
2078. ln the future, there
will be on onnuol application
time for the finonciol
support.

. DifÍerent types oÍ get-
togethers: Christmos
port¡es, Friend doy
celebrations, summer
picnics, ø n n uo I well-bei ng
week

. Activ¡t¡es organized by the
U niversity's well-being at
work group

Sett¡ng gools ond leading (driving force)
cooperot¡on

Plotþrms ond opportunities

for m ultidisci pli n o ry reseo rch

Q1/2018 - Q4/2018 The Directors of
the research
plotforms

lntroducinq the new
Reseorch Plotþrms, where
c ross-d i sci pl i n o ry, ch ø I I e n g e

ond phenomena driven
research is conducted,

a
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a Creoti n g ¡ nte ro ct¡ o n o cross
o cademic disci pl in es with i n

their reseorch progrommes.

Create collo borat¡on with
industry ond reseorch
portners, thus being drivers
of renewal ond societol
¡mpoct.

a

Orgo n isi ng work wellbei ng campo ig ns Q4/2018, Q4/2019,
Q4/2020

Q7/2018 - on-going

Educotion
Services,

HR Services

HR Serv¡ces

a Organising the onnual work
wellbeing week (in
cooperotion with the
students)
Co m p re h e n si ve occu p ati on a I
heolth care and trainings,
workshops o nd ca m po igns
orgonized in cooperotion
with the occupationol heolth
care provider
Continuous ¡nvestments ¡n
work wellbeing in the shope
of personnel trainings, e.g.

chonge management,
mindfulness, time
manogement, physicol and
mental wellbeing

a

a

lndicotor: Regular work wellbeing
survey questions results from sub-
orea 3: working conditions

I n d i ca ti or : Työo pt¡ m i su rveys,that o re
conducted in specific deportments /
units / buildings. The survey results
¡ndicote the well-being of staff, Based
on the findings, the university
manogement, the HR Services ond the
Occupationol Health Care provider
seek to find solutions and support
meosures to el¡minote ond prevent
stress foctors.

Development of inte rn a I
com m u n icot¡ on th rou g h out th e

orgon¡sot¡on and continuing o
col I a borati ve way -of-w or k i n g

Q7/2078 - on-going All services, led
by the
Morketing ond
Communicotion
Services

Development work of the new ¡ntronet
cont¡nues. Use of the intronet omong
the reseorch stoff needs to be
mon¡tored.

Implementat¡on of the new
organizot¡on. The newly oppointed
Deons and monogers stort building up
colloboration within ond ocross the
Schools.

Indictor: Regular work wellbeing
survey quest¡ons results from sub-
oreo 7: sense of community and
cooperot¡on in the work environment

Longuoge Policy: promoting equal
op po rtu n ¡t¡ es th rou g h out th e

operat¡ons
. personnel longuoge courses

Q2/2018 University
Monogement
Group

Confirming the Language Policy
Guidelines ond putting the policy into
oction.

As the u n ¡vers¡ty ¡s i nte rnotion o lisin g
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a offering tra nslotion a nd
proof-read i ng services

clo rifying daily longuoge-use
requ¡rements

a

Management
Group,

HR Services
Languoge
Center

increosi ngly (e.9. i m plementi n g the
Tenure Trock), the Management
Group will stort using Engl¡sh as the
working longuoge,

A closer cooperqt¡on in orgonising
personnel languoge courses between
the HR training teom and the
Lo ng uoge Center: plo n n ing, regulø r
need-assessments and follow-up on

the course results

Skills development ond coreer monagement
lmplementat¡on of Tenure track career
opportunities

Q7/2078 - on-going Rector,
The University's
Appointment
Committee,
Deons
(supported by
the Faculty ond
HR Services)

Mon¡toring ond evoluating the tenure
track recruitments ond the process.

The first Tenure Trock positions were
ope n ed Q4/2017. F u rth e r recr u itm e nts
in 2078. The process hos been ogreed
¡n university guidelines ond defines the
timelines ond proctices for evaluation
ond monitorinq.

Strengthen¡ng coreer guidance ond
increasing competence development
opportu n iti es for rese o rch e rs

Q1/2018 - Q4/2018 Deons,
Monogers

Graduote
School

Starting 7.L.2078 in the new university
structure, the Schools ore led by the
Deons. Eoch of the professors will olso

be o managerto her/his reseorch
group. As defined in the Un¡vers¡ty's

rule ol procedure:

[...] The monager is responsible for the
personnel ond the personnel's

occupøtionol well-being. The monoger
is responsible for determining his/her
s u bo rd i notes' job descri pt¡ o ns, setti n g
pe rson a I ta rg ets, mon itor¡ n g
performance ond progress ogainst
torgets, ond developing competences,

This includes continuously discussing

career development options with the
Doctorol students, not only within the
university but also outside the
u n ¡ve rs ity. Also ¡ n te r-sectora I m o b i I ity
(acodemio - enterprises) will be mode
possible.

Development of a digital study
package to support working-life
relevance

Developing the digitol and pedagogicol

competences of teochers ønd other
personnel

Q3/2018- Q4/2018 Management
Group
supported by
the Educotionol
Services ond the
HR Services

A further specification of what
teoching / pedagogical skills ore
required in the different career stages

Su ppo rt¡ ng s u pe rvis io n of d octora I
students incl study progress follow-up.

Q2/20L8 Council of
Reseørch ond
Education,

Deans,
Manogers

Ensuring following the university
level guidelines in øll operotions
concerning supervision of
Doctorol students.

o
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Q3/2018
Groduote
School

o Adopting a two-supervisor model
in oll Schools.

Cooching and support for
supervisors
A tool for discuss¡ons between
the supervisor and the Doctorol
student concern¡ng coreer
development ond coreer
monagement will be creoted
(olso o port of the notionol
TOHTOS project).

Creoting the electronic personol
study plon

a

Developing reseorchers' expertise in
i nte rn atio n o I a n d i nte rsecto ra I
environments

Q3/2018 Boord,
Monagement
Group
(budgeting)

Deons,
Mønagers

a Finoncing for internationol
mobility will be directly
chonnelled into the Schools.
Further focus on ¡nter-sectoral
mobility (academia - enterprises)
as a way of developing
researchers competences,
developed through the research
platforms

a

Perlormønce mondgements, rewording and benefíts
Exp o nd i n g u n ive rsity I eve I pe rform a n ce
rewording schemes: Developing o
flexible reword system thot also
enobles individuol monogers to
recog n i se exce I Ie nt e m p loyee
performance

Qs/20L8 HR Services (in

cooperotion
with the Schools
ond the rewørd
committee)

Developing a flexible reword system
that the monogers con use to
recognise and reword excellent
employee performonce (monetary ond
non-monetary)

Developing a reward system thot also
recognises other qreas of excellence
such os teaching and societal
¡nteroction

Q1/2018 The Boord,
The Rector,
The

Monagement
Group

The Board,

The Rector

The Rector
The

Monogement
6roup
The HR Services

Adopting odditionol merit bosed
poyments for:
. Actions supporting the stroteg¡c

renewal of the un¡versity
o Rewords for societol interoction

Continuing rewords for publications of
o high clossification

The University will ulso continue w¡th
the ann uo I Teoch i ng occom pl ish ment
of the yeor and the Reseorch
occomplishment of the yeor -owords,

Annuol assessment of the reword
system ond further development

As a token of oppreciotion for
promot¡ng equolity ond diversity at
the university, on award will be given
onnually to a nom¡noted person or a
group / project thot hos contributed
significontly to the couse. Planning of
the rewarding process will stort in
2078, the Í¡rst nominotion in 2019.
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Personnel plonning, recruitment and inductíon
Developing o recru¡tment process with
p o rticu I o r atte ntion to i nte rn a tion o I

recru¡tment and required support
services (such as relocation services,

dual coreers)

Q2/2018 Monogement
Group
HR Services in
cooperotion
with the Deans

of the Schools

Strengthen¡ng further the support
services for internotionol incoming
reseorchers (e.9. relocation services,

networking events, dual coreer
services),

Focusing on further strengthening the
employer brond

Q2/2018 HR Services,
Marketing and
Communicqt¡on
Serv¡ces

in cooperot¡on
with School
representat¡ves

Continuing the employer branding
work by further promoting the
research and teoching coreers ond the
working env¡ron me nt, incl ud ing the
OTM-R Policy.

Digitolisation of the induction process:

c Module for occupotional
sofety

o Module Íor incoming foreign
stoff members

t Module for ICT security

Q1/2018 - Q3/2018 Work SofeU
Committee
HR Services

The lnduction Modules will be
gradually dig ito lised.

The first modules to be digitalised øre

the lnduction Module for incoming

foreign staff members ond the Module

Jor work sofety ond the Module for ICT

Security.

Clorifying doctorol students' stotus
(student, employee, scholorship) ond its
implicotions

Q2/20L8 The Educotion
Services, The HR

Services, The

Reseorch

Services led by
the Føculty
services and HR

Services

A working group is to be established

for clorifying the stotus of scholarship
researchers




